Chairperson Role Description

« Represent Frinton Walton and District u3a wherever required

« Consider the continuing development/future planning of FWDu3a so
that it remains fit for purpose

« Chair regular committee meetings — lead, present ideas, support other
ideas, encourage full and frank discussion within committee

o Assist in finding new members for committee and committee posts
« Be a signatory when required by the Treasurer

« Be familiar with the Beacon membership and finance database (training
available)

« Encourage the development of new groups (from within existing groups
or new)

« Initiate gatherings annually to thank group leaders

o Authorise CVST renewal

o Send TAM figures to TAT when requested (info on Beacon)
« Manage TAT portal

« Initiate welcome coffee mornings for new members

« Chair the monthly FWDu3a meeting for members; introduce speaker,
speak with as many members as possible

« Circulate notice of monthly meeting a few day-s before each one
o AGM — prepare Chairman’s report
o ChairAGM

« Keep up to date with wider issues - Local Cluster / Essex Network /
Chair’s Forum / Eastern Region / Network Link / National- attending
meetings when possible or delegating (usually Zoom)

« Disseminate information from above groups to relevant committee /
members

« Remain visible and supportive wherever needed by member

« As a committee member, carry out the duties and responsibilities of a
Trustee of the FWDu3a



Trusteeship

o All Committee members are automatically trustees of FWDu3a and
therefore have all the normal responsibilities of a Trustee.



