DRAFT MINUTES OF FRINTON WALTON AND DISTRICT AGM 2025

1 APOLOGIES FOR ABSENCE - Judith Foster, Kay Carswell.

2 MINUTES OF THE LAST AGM - the minutes of the last AGM in 2024 were agreed as a correct
record. Matters arising are covered within the Chairman’s report.

3. CHAIRMANS REPORT

Since the 2024 AGM the FWD Committee have continued to build on previously laid foundations with
the emphasis on growth, member involvement, governance, and publicity. Our growth in terms of
membership, attendance at monthly meetings, social events and groups is fairly constant. Karen Riley
continues to provide support and encouragement to our groups and | am sure you will have all heard
about the interesting new ones which have started up recently. Karen and her social team have also
arranged several superb events which have proved appealing to members. Karen Woolley organises
our first rate and wide-ranging speaker programme which is also greatly appreciated by members and
Mark Riley maintains our attractive and informative website which enables people to find us and
together with the Bulletin issues published by Phyllis Deer ensure our members can be kept informed
of u3a activities. Posters to advertise our u3a to the wider community are currently being developed
and will be placed in suitable locations in the surrounding area.

Sadly, Gill Bridgwater has decided to step down from her role as Membership Secretary but we thank
her for all her hard work over the past few months. The post is currently vacant. Considering the
continued difficulties in getting volunteers to assist the Committee, various job descriptions are in the
process of being reviewed under the first-rate guidance of Kate Collins, to see how they can be broken
into manageable activities which can be shared by teams of people. In this way it is hoped that embers
may feel able to volunteer without either being afraid that they have taken on a job for life or feeling
weighed down by the size of the task to be undertaken. We have already started advertising these bite
size tasks in the monthly Bulletin, so please look out for them and consider if you might possibly be
able to undertake any of them.

In addition to this, meetings to help new members to better understand the ethos of the u3a and ecome
more active participants are currently being trialled and they seem to be both welcomed and considered
useful by those attending.

Nevertheless, it will be quite some time before we manage to achieve all that needs to be done and |
would like to remind you that this is my final year that is allowed for a Chair and we are looking for
interested people to come on board as soon as possible so they can shadow me in my last few months.

We are a unique organisation in that we are run by the members for the members. | would ask you to
consider what sort of volunteer you are — | can assure you there is something for everybody! You can
always approach any committee member for further information about any volunteer roles. | can only
assure you that you would be joining a truly supportive and helpful bunch of people.

Many changes have been taking place within the Third Age Trust at National Level which will now be
run by a Board and a Council taking on different aspects of the work needing to be undertaken. The
final elections for both have only just ended so the long-awaited Constitutional changes to the National
Template should now be made in the forthcoming year. Following this we will be able to adapt our own
Constitution accordingly.



Networking links with other u3as via the North East Essex Cluster Group, Essex Network and the
National Chairs Forum are being continually developed and all knowledge acquired shared within our
own u3a as appropriate.

When | originally wrote this report there had been no communication from Tendring District u3a
regarding the separation process since the last AGM. Nevertheless, we continue to share our groups,
social events, and monthly speakers with them.

However about 2 weeks ago we became aware that Tendring were planning to put a resolution before
their AGM which is this afternoon. This proposal states that Tendring u3a will deem the actions from the
2022 AGM be considered complete. This, of course means that we will never receive the promised
monies. There has subsequently been an exchange of emails where we have expressed a wish to
carry on with negotiations but Tendring appear to be set on the course that they have now proposed.
Should it be carried then we will be looking to our members for their views on how we should then
proceed.

As well as the people already mentioned | would like to thank our new Minutes Taker Angela Hillier, Mo
Collins our Health and Safety Officer, the Meet and Greet team who welcome people to our meetings
with a smile, Keith Ashman for fetching and carrying and helping to set up for meetings and to Liz Wall
for her tireless efforts in providing refreshments at meetings. | would also like to thank members for
their support particularly group leaders and group hosts who put in a lot of effort to keep us learning,
laughing, and living. Please remember to always treat them with respect and kindness. Without them
we could not be here

Thank you

PROPOSED Maggie Sandel
SECONDED lan Duncan
SHOW OF HANDS IN FAVOUR OF ACCEPTANCE - carried

QUESTIONS RAISED BY THE CHAIRMAN'S REPORT.

The following questions were asked from the floor :-

Q Who runs the Tendring u3a as any reports are all down to the Chairman with no mention of the
Committee

A We do not know what happens at their committee meetings

Q Can we be members of both u3a’s

A Yes by paying subs to both u3a’s

Q Can a Tendring member vote at our meetings

A Yesif they are a paid up member of FWD u3a

Q Why is the u3a Trust not seemingly willing to help with the dispute between the two u3a’s

A Allu3a’s are independent bodies under the umbrella of the Trust and the splitting of any u3a is

considered to be a private matter in which they do not interfere. The Third Age offered to act as a
mediator but the Tendring Chair turned this down on at least two occasions

Q I belong to a Tendring group can | now be turned out of the group if there is a waiting list and a
Tendring member wishes to join the group
A Yes if what we have been given to understand is correct
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Is there anything more we can do to obtain the money due to our u3a from the Tendring u3a
All offers by FWD to resolve the matter had either been turned down or ignored by Tendring u3a

When did the split between the two u3a’s happen
31st December 2022

Could the small claims court be used or could we consult the Financial Ombudsman
The Chairman considered these were not appropriate courses of action

Can we just forget about the money we are owed

How much longer is Tendring’s Chairman in office
This is his last year

Why are their members allowed to come to our social events

It was agreed at the time of the split that both u3a’s would share social events but Tendring has
not yet held any joint social events. Nevertheless, Tendring members coming to our social events
help boost the numbers and the takings

Is there an associate membership if you join more than one u3a
In principal yes the money paid to the second u3a joined ought to be less because they should not
charge the TAT membership fees

Why is one of our Committee members helping with Tendring’s speaker programme
At the split it was agreed we would support their new committee by doing both and this helps keep
our costs down because travel expenses are shared by both u3a’s

Could a formal proposal be made about the situation

A formal proposal would require sufficient notice being given to the membership and would need to
be confirmed through an EGM. It was agreed that a show of hands could be taken to indicate what
members wished to happen

Could the issues involved be voted on separately
Agreed

The issues put forward were as follows and agreed by a show of hands :-

a)
b)
c)

d)

Shall we stop trying to recover the money due to this u3afrom Tendring u3a - Yes

Shall we continue to keep our groups and social events open to members of Tendring u3a - Yes
Shall we continue with the arrangement to book Tendring’s talks until the end of Nov 2025 (which
have already been arranged) — Yes

Shall we stop doing this for 2026 - Yes

4. COMMITTEE REPORTS

Reports from post-holders regarding Membership, Groups and Social Events for the past year have
been available online or in print on request

No questions were asked

PROPOSED Hilary Russell

SECONDED Moira Coates

SHOW OF HANDS IN FAVOUR OF ACCEPTANCE —carried



5. TREASURER REPORT

No questions were asked

PROPOSED Sue Stevens

SECONDED Alan Hillier

SHOW OF HANDS IN FAVOUR OF ACCEPTANCE - carried

5a. RESOLUTION ON THE INCREASE IN MEMBERSHIP FEES:

The Third Age Trust is increasing the amount being charged to u3as for Third Age Matters but not all
members opt to receive this magazine. In light of this, your committee has decided that it is not entirely
fair for members who choose not to take the u3a Matters magazine to subsidise those who do.
Therefore to receive the magazine next year it is proposed that this will be an opt-in, not an opt-out. All
members will pay £16 but those opting to take delivery of the magazine will pay £4 for the service. This
works out at less than £1 per copy and | am sure you will agree this is very good value.

No questions were asked

FORMAL VOTE

FOR - carried

6.0 ELECTIONS

6.1 INDEPENDENT FINANCIAL EXAMINER

Tony Bullock has expressed his willingness to continue as our IFE for a further year.

PROPOSED Penny Potter

SECONDED Roger Potter

SHOW OF HANDS IN FAVOUR - carried

6.2 CHAIRMAN

Lorry Greenall has been the Steering Committee Chairman since November 2022 and FWD u3a Chair
for the past year and is prepared to stand for re-election as Chairman. She has been proposed and
seconded and there have been no other nominations. Therefore, can | have a show of hands in favour
of this appointment

SHOW OF HANDS IN FAVOUR - carried

6.3 COMMITTEE MEMBERS

Karen Riley has agreed to continue as both Groups Co-ordinator and Social Secretary

Karen Woolley has agreed to stay on as Speaker Secretary for our monthly meetings

Kate Collins as our Governance Officer

Mark Riley has agreed to continue in his dual roles of Webmaster and Treasurer

Angela Hillier has kindly agreed to take on the role of Minutes Secretary for which we are extremely
grateful

As previously stated, we currently have no Membership Secretary

PROPOSED Phyllis Deer

SECONDED Maddy Deeson

SHOW OF HANDS IN FAVOUR - carried

The meeting were thanked for their support.The Chairman stated that a wonderful group of
enthusiastic, hardworking peoplehad been appointed and she was proud to be part of their team.

7. ANY OTHER BUSINESS
No notification of other business had been received.

A vote of thanks was given to the Committee by Hilary Russell.

Meeting closed at 11.55 am



