FWDu3a Governance
Report for AGM

Frinton, Walton and District u3a takes its governance very seriously. These are not documents required at the
beginning and then left on the shelf.

Our organisation is not complex but still documents need to be in place in case they are needed, for the safety
of our members and the smooth running of FWDu3a.

Third Age Trust has recently worked on its constitution and that requires us to check that we are still aligned.

We have an Equality and Diversity policy; by this we aim to ensure than nobody is excluded, in as far as we are
able, regarding mobility and accessibility as well as race and gender. We don’t monitor for any such
characteristics, we don’t think it is our business and it really shouldn’t matter. All are welcome and we hope
all would be accepted and enveloped into our group. We value diversity.

Policies, once the ethos is set, are largely for when things go wrong — that there is a path to follow — and for
that reason we hope we never use them. But they still need regular review to ensure they still meet
requirements and that the committee members are reminded what the documents contain.

Clearly safeguarding must always be foremost in our minds, and this relates to those whose mental acuity is
failing, as well as more sinister interactions. We would ask that, in your normal attendance at meetings and
groups, you stay aware of any vulnerabilities of our members and ensure they are properly respected. If you
have any concerns, please let a member of the committee know.

Likewise, Data Protection is taken very seriously. We won’t retain members if they think their personal
information is going to be shared, beyond what is required for the smooth running of FWDu3a.

There is an incident report form, and this should be used in any instance where a follow up will, or may be,
required.

All members should familiarise themselves with the Member Code of Conduct.
For Group Leaders a pack will have been issued to you to ensure that your group follows the u3a principles
and so that you know your responsibilities and what you have a right to expect from members. It isn’t rocket

science but it is there to help you in your important role in FWDu3a.

Our documents are held on the members section of the website so you can access them at any time.
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